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NEW BUILD COUNCIL HOUSING PROJECT UPDATE

1. Summary

1.1. This report provides an update on the progress made towards the Council’s 
current and future new build housing projects.

2. RECOMMENDATIONS

2.1 That Cabinet note the contents of this report.

2.2   That Cabinet approve the progression of the proposed new build sites, as 
detailed in this report.

2.3   That delegated authority be granted to the Managing Director, in consultation 
with the Housing Portfolio Holder, to award a contract to a successful tenderer 
and progress the construction phase of the projects.

3. Background and Discussion

3.1. On 8 December 2016, Cabinet was presented with a report regarding progress 
with the Council’s new council house building project and agreed that delegated 
authority be granted to the Managing Director, in consultation with the Housing 
Portfolio Holder, to award a contract to the successful tenderer(s) (Minute No 83 
refers). 

Update on Existing Schemes
3.2. Planning permission for these schemes was previously granted in March 2015 and 

the first phase of the project at Temple Hill Square (Hill View) was completed in 
2017; providing 25 new homes for rent for local people.  A Lettings Plan for the 
site was approved by Cabinet on 26 January 2017 (Minute No, 197 refers). 

3.3. The second phase of the project at Coleridge Road is progressing well and is 
scheduled for full completion in 2019.  The first phase of this project (8 units) will 
be handed over in December 2018, followed by the remaining units in January and 
March/April 2019.  This scheme will provide 51 houses and apartments for rent to 
local people.  As before, a local Lettings Plan was approved by Cabinet on 6th 
September 2018 (Minute No. 54 refers).  As part of a drive to make the one 
bedroom units appealing to existing tenants wishing to downsize, one unit will be 
presented as a ‘show home’ for potential tenants to view prior to occupation.  This 
will be available for prospective tenants to inspect in early December 2018.

3.4. Planning permission was also granted in July 2016 to develop six one bedroom 
units for rent on the site of the disused cash office at Temple Hill Square.  The 
scheme is due for completion by the summer of 2019.

3.5. Future New Build Projects
As part of an ongoing process, four potential new build sites have been identified 
to take forward to phase 3.  These are detailed below:

3.6. Gilbert Close Garage site
This site, located in Swanscombe, has been identified as having development 
potential for 18 units.  The majority of the garages have now been demolished as 
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they were in a poor state of repair and, historically, there were a number of 
complaints about litter dumping in the area, anti-social behaviour and vandalism. 
 

3.7. Milton Road Garage site.
This site, located in Swanscombe, has been identified as having potential for 8 
units.  All of the garages on this site are unlet, providing an ideal opportunity to 
redevelop the area.

3.8. Mead Crescent.
This site, located on the Tree Estate, is a small redundant site with potential for 3 
units, possibly bungalows, to accommodate older persons in need of this type of 
housing, e.g. wheelchair adapted etc. although site access is problematic.

3.9. Keary Road Garage site.
This site, also located in Swanscombe, has been identified as having potential for 
6 units.  Redevelopment of this site with a new access road, would present an 
opportunity for access to rubbish bins from a hardstanding area rather than dotted 
about the development on grassed areas.

3.10. All of the above sites and the potential number of units identified, are purely for 
guidance, and could be subject to change as part of the detailed design required 
in order to make a formal planning application; but the aim is to provide all units 
with a minimum of two bedrooms.

3.11. In order to expediently progress the above, in light of the Council’s policy of 
utilising new build monies obtained from Right to Buy receipts within three years, a 
waiver under Contract Standing Order 7.4 was agreed by the Strategic Director for 
External Services to enable the Council to contract with an Employers’ Agent and 
for design and architectural services.

3.12. To this end, Ridge and Partners, the Council’s agents throughout the whole of the 
new build project have been appointed as Employers’ Agent and OSG 
Architecture Limited has been appointed as architect.  Both companies will be 
responsible for providing services for all four sites and both have a proven track 
record of delivering quality services.

3.13. Subject to Members’ approval the next stage of the process will be to undertake 
detailed design of the sites and seek planning permission.  It is expected that 
submission of proposed plans will be early 2019.

3.14. The following stages will be to: 
 Undertake a procurement process through the OJEU in early 2019 for the four 

schemes.  An OJEU is necessary as the scheme’s build costs will exceed 
OJEU financial thresholds.

 Receive tenders and award a contract to the successful tenderer late 2019. 
 Start on site, anticipated winter 2019/Spring 2019.

3.15. A further report will be presented to Cabinet in 2019, to provide an update on the 
progress of the schemes. 

4. Relationship to the Corporate Plan
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4.1. This report relates to the Corporate Plan strategic aim ‘to facilitate quality, choice 
and diversity in the housing market, to create strong and self-reliant communities 
and deliver high quality services to service users’.

5. Financial, legal, staffing & other administrative implications & risk assessments;

Financial 
Implications

The 2018/2019 to 2020/2021 Capital programme includes 
£13.557m for new build housing. Schemes already being 
progressed are expected to account for £5.5m leaving £8.057m 
for future schemes.
The ongoing programme is factored into the Housing Revenue 
Account Business Plan but other ways of match funding may 
also be considered. 

The Council is holding £4.3m in 1-4-1 receipts. Under the terms 
of the 1-4-1, in order to avoid repayment of retained receipts 
with interest, further total spend (including 70% match funding) 
is required by the end of each financial year as below:
2018/19 £1m
2019/20 £6.6m
2020/21 £5.3m
At this early stage these schemes are estimated at £6.6m. 
Further sites and other methods of achieving the total spend are 
being considered and will be presented to Cabinet once 
proposals are in place.

Legal 
Implications

None as a direct result of the report.

Staffing 
Implications

None as a direct result of the report.

Admin 
Implications

None as a direct result of the report.

Risk 
Assessment

There is a risk that the Council is unable to spend sufficient      
1-4-1 receipts before the end of the rolling 3 year period. To 
mitigate this risk, a waiver under Contract Standing Order 7.4. 
has been agreed, as detailed in this report. 

6. Appendices
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